
INSTRUCTIONAL COACHING Ð AN ESSENTIAL 
COMPONENT TO TECHNOLOGY INTEGRATION

For the past fiv e y ears classrooms across K ansas ha ve been 
rev olutioniz ed b y an inno vativ e, research-based technique for 
integr ating technology into the classroom in a w ay that im -
pro ves student achiev ement in the areas of math, reading and 
science.

Technology Rich Classrooms (TRC) is a project that began in 
2003 and has expanded to include 200 classrooms in 81 ele -
mentary schools in K ansas. The purpose of TRC is to pro vide 
evidence that a technology -rich en vironment combined with 
strong, ongoing professional dev elopment creates positiv e 
changes in the classroom that result in impro ved student 
achiev ement in math, reading, and science. 

The ongoing professional dev elopment and curriculum dev el-
opment promote research-based instructional methods that 
can be widely replicated. F or example, a district w anting to 
create four T echnology Rich Classrooms would select a team of  
four teachers and one facilitator . Each facilitator undergoes 
four da ys of intensiv e tr aining on specific topics: the TRC F a-
cilitator R ole, Instructional Coaching, Classroom Management, 
Levels of T echnology Implementation, Project -Based Learning, 
and Local Implementation.

The Facilitator is a k ey component to the success of a TRC pro -
ject because he/she acts as the instructional coach. Through -
out the school y ear the F acilitator works 20 hours per week 
with participant teachers and the state tr ainer to pro vide sup -
port and to implement all professional dev elopment and 
evaluation activities. This person is hired b y the district as a 
part -time staff person whose purpose is to coordinate profes -
sional dev elopment activities and attend tr ainings to k eep up 
on the latest technology integr ation techniques to pass along 
to his/her teachers. This remo ves the administr ativ e burdens 
from the teachers and allows them to focus on their students.

Each TRC classroom is equipped with the following: 

¥! 2:1  student to computer r atio (laptops or desktops)
¥! Inter activ e white board
¥! Media projector
¥! Digital still camer a
¥! Printer
¥! Scanner
¥! Internet access
¥! Softw are to support instruction and curriculum projects 
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TRC classrooms are alw ays finding new  
and inno vativ e w ays to mak e the most 
out of the technology in their class -
rooms to impro ve learning. Listed be -
low are some of the ex citing online 
projects in which TRC classrooms ha ve 
participated. P erhaps they will inspire 
you to implement similar projects in 
your own classroom. 

http://www .monsterex change.org/
The Monster Ex change project is de -
signed to help students pr actice their 
reading and writing skills. Classrooms 
from a v ariet y of schools across the 
globe are paired together . Students in 
each classroom are divided into groups  
and each group dr aws an original pic -
ture of a monster . Along with the dr aw-
ing the group writes a detailed descrip -
tion of the monster to share with the 
other classroom via email. Students in 
the partnering classroom are then chal -
lenged to read the description and cre -
ate a dr awing of the monster from the 
description they receiv ed, without see -
ing a picture of the original dr awing. 
Drawings are then scanned and up -
loaded to the Monster Gallery for stu -
dents to compare and feedback is pro -
vided via email. This fun project allows 
students to pr actice their reading com -
prehension and writing skills while cre -
ating a fun art project. 

http://www .learner .org/jnorth/
The Journey North science project chal -
lenges students to tr ack the coming of 
spring through the migr ation patterns 
of butterflies, robins, hummingbirds, 
bald eagles, and other birds and 
mammals. The site pro vides migr ation 

maps, pictures, lesson plans, activities,  
and information to help students mak e 
observ ations and collect data. Students  
can study wildlife migr ation and sea -
sonal change locally and then share 
their field observ ations with K -12 stu -
dents across North America. 

http://www .efieldtrips.org /
Students can experience ex citing vir -
tual field trips around the world without  
ever lea ving their classroom! Virtual 
field trips allow students to study Ma -
rine Mammals at Glacier Ba y, visit P earl  
Harbor , climb Denali, visit underground  
caves, or study wildlife at Ev erglades 
National P ark. There are man y ex citing 
eFieldTrips to choose from.

Participating in eFieldT rips is easy . 
Teachers just go to the W eb site and 
register for a free field trip . Then they 
download a field trip journal that their 
students can use as a guide through 
the field trip and that teachers can use 
to gr ade the studentsÕ participation in 
the field trip . They then complete the 
virtual visit, which consists of an inter -
activ e flash mo vie featuring an experi -
enced guide taking the students on a 
virtual tour of the site. Students then 
can email questions to an expert or 
participate in a liv e chat to learn more 
about the site they are visiting. 

These are just a few of the ex citing 
educational experiences made possible 
using technology to enrich learning in 
TRC classrooms.  

TRC projects are gr ant -funded projects.  
Districts in K ansas apply for Title II.D 
competitiv e gr ants in order to fund the 
progr ams. Visit http://tak e.ksde.org  for  
complete details about the TRC pro -
gr am.
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N EW  M ULT I -
P L AYER  GAM ES 
ON  AR CAD EM I C 
SK I L L  B UI L D ER S

Arcademic Skill Builders has just released a  
suite of new multipla yer games. Students 
can now pla y these free online educational 
games from different computers in the 
classroom. Gr and Prix Multiplication, Dr ag 
Race Division, and Jet Ski Addition are now  
available in a multipla yer format. 

Arcademic Skill Builders are free online 
educational games designed to teach stu -
dents basic math, language arts, v ocabu -
lary , and thinking skills in a fun and engag -
ing w ay. The progr am w as inspired b y ar -
cade games. Combining the intense focus 
that most students ha ve in an arcade game  
environment with educational material pro -
vides a powerful learning tool for teachers 
to use in the classroom.

These games pro vide the focused repeti -
tion pr actice that students need in order to 
retain the information they learn and apply  
it to new situations to learn more complex 
skills. Challenge y our students to sharpen 
their skills in multiplication, division, addi -

tion, subtr action, spelling, state capitals, 
determining word t ypes (ie. pronouns, 
nouns, v erbs, choosing correct v erb tenses,  
subject/v erb agreement, and more! 

This progr am, specifically designed for 
classroom use, is completely safe to use. If  
students choose to pla y in a multipla yer 
format, they ha ve two choices. They can 
choose to pla y a priv ate game where other 
students in the classroom ha ve to use a 
password chosen b y the student to join the  
game. They can also choose to pla y a pub -
lic game where an yone in the class can 
pla y but there is no contact between the 
student and outside pla yers. The progr am 
does not store the student IDs that the 
pla yer creates. It is impossible for an yone 
outside of y our classroom to contact a stu -
dent while pla ying these games. 

Visit Arcademic Skill Builders at  
http://arcademicskillbuilders.com/  to en -
hance y our learning en vironment.

RENEW YOUR QUIZSTAR SUBSCRIPTION NOW AND SAVE!
The popular online tool QuizStar has  

had a v ery successful first y ear as a 
subscription-based online tool.  R esponse has 
been o verwhelmingly positiv e and we are 
very glad to be able to maintain this service 
at a reasonable cost.

The option to renew y our subscription to 
QuizStar is now a vailable in y our account. 
February is y our last chance to renew using 
2007 subscription r ates. T o renew y our sub -
scription, please login and go to the "Account"  
tab . Under the Subscription Information sec -
tion y ou'll see a button that reads "R enew 
Subscription."  Click the button and follow the  
instructions to print out y our new in voice or 
pay online. Y our new subscription will begin 
after y our current subscription ends.

2008 subscription r ates for QuizStar are listed  
below and will be
effectiv e March 1, 2008.

Individual r ates:
Six months for $24.98
One y ear for $39

Group r ates:
All group r ates are for one y ear
Groups of 2-9 for $35 per user
Groups of 10 - 50 for $33 per user

Rates for groups larger than 50 instructors 
will be made based on student enrollment. 
Please email for pricing.
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Conference Calendar
Meet AL TEC staff at the following fall conferences! 

Mid-America Association for Computers 
in Education
Spring MACE Conference 2008
Date: March 6-7, 2008
Location: Manhattan, KS - Alumni Center , 
Kansas State Univ ersit y
Registration: Now Open
Web Site: 
http://www .mace-ks.org/maceconference.htm

Nebraska Educational Technology 
Association
NETA 2008
Date: April 24-25, 2008
Location: Omaha, NE Ð Holida y Inn 
Convention Center
Web Site: http://www .netasite.org/

Kansas State Department of Education 
Annual Conference
Date: April 30 - Ma y 2, 2008
Location: Wichita, KS Ð Hy att R egency Hotel 
and Century II Con vention Center complex
Web Site: http://annualconference.ksde.org/

Technology in Education: Wireless 
Dreams
TIE 2008
Date: June 24-27, 2008
Location: Copper Mountain, CO Ð Copper 
Mountain R esort
Web Site: http://www .tiecolor ado .org/2008/

National Educational Computing 
Conference 
NECC 2008
Date: June 29 Ð July 2, 2008
Location: San Antonio , TX Ð Henry B . 
Gonzalez Con vention Center
Web Site: 
http://center .uoregon.edu/ISTE/NECC2008/
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ALTEC PROVI DES 

SERVI CES TO    

SUPPORT YOUR   

EXI STI NG PROJECTS
If you have an existing or pr o-

posed pr oject, ALTEC can de-

velop and host y our W eb site, 

support your online community 

with discussion boards, set up 

your video conf erence, or custom-

design a sof tware application t o 

meet your needs. Propose 

stronger pr ojects and pr ograms 

using ALTECÕs over 15 years of 

exper tise in educational t echnol-

ogy, special needs, pr ofessional 

development, and e valuation. 

Please call us at 785 86 4 0699 

to set up a fr ee consultation. 

WeÕre happy to assist you wit h all 

your technology needs.
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